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Board of Conm ssi oners:
Mony Var, Chairnman
Rodney Bl liott, Vice Chairnman (absent)
Matt Marr, Conm ssi oner

Joanie L. Bernes, Conm Ssioner

Lowel I Housing Commttee:
Tha Chhan, Executive D rector
Sherry @blin, Chief Financial Oficer (absent)
Kevin J. Mirphy, CGeneral Counsel

Presentati ons by:

R ta Brousseau, Chief Procurenent Oficer
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PPROGEEDI-NGS

M. Var: | would Iike to call the neeting
to order, please. A so roll call.

M. Chhan: Chairman Mony Var.

M. Var: Here.

M. Chhan: Vice Chair Hliot.

Conmm ssi oner Ber nes.
Bernes: Here.
Chhan:  Comm ssi oner Marr.
Marr: Here.

=557

Chhan: Three here, one absent.

M. Var: ItemNunber 1, let's start. The
notion to approve the mnutes fromthe Lowel | Housing
Aut hority Board of Comm ssioner neeting held on
April 27th, 1024.

M. Marr: | nake a notion to approve.

Ms. Bernes: | second.

M. Var: Conmm ssioner Matt Marr, seconded
by Comm ssi oner Joani e Ber nes.

M. Chhan: Roll call.

Var: Roll call, please.
Chhan: Chairnman Var.

Var: Yes.

= 53553

Chhan: Conm ssi oner Ber nes.
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Bernes: Yes.

Ms
M. Chhan: Comm ssioner Marr.

M. Marr: Yes.

M. Chhan: Vice Chair Hliot.

Three yes, one absent.

M. Var: Item Nunber 2, resident
correspondence. Any?

M. Chhan: There's no resident
correspondence, M. Chairnan.

M. Var: Ckay. Thank you.

Nunber 3, residents organi zations

M. Chhan: There's none.

M. Var: Item Nunber 4, subcommttee. Any
subcomm tt ee neeti ng?

M. Chhan: There's no subcommttee neeting.

M. Var: Itemnunber 5 financial report.
Are you going to present the financial report,
M. Drector?

M. Chhan: Yes, M. Chairman, in place of
our chief financial officer.

M. Var: She's absent today.

M. Chhan: Well, thank you, M. Chairnman.
As you see, that the operating statenent for the

nonth of March is part of the package provided to the
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Board for review

As indicated in the report, the operating
fund is at 83 percent proration at this point and we
expect that to last until the end of June. The rent
across all four AMPs are over budget. The subsidies
remai n under budget, which is a great thing.
Expenses across three AMPs of the four, of the four
AWPs are within budget. And throughout the nonth of
March the HUD, all of the expense, including the
utility and nmai ntenance expense and ot her expense are
bel ow budget estimate, which is a good thing.

And overall, all four AMPS renain revenue
producing for the nonth of March. And all four AWs
have approxi mately -- not approxi mately, the exact
anount is $29,000 in operating fund.

Now, the other project was multi-famly, the
Concord R ver 6672-B, this program al so revenue
produci ng, up to date. This programsaw an i ncrease
of operating gain of $36,000 in March.

The rent and the subsidiary are both
exceedi ng the budget estimate. Al expenses are at
or bel ow budget estimate.

Now, our state property, however, the state

consolidating programhas a net |oss for the nonth of
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March and due to the CPEB expense.

Qur central office and the Section 8 office
al so have a net |oss through the nonth of March,
which is inline with the budget estimate that we
have in place before. And that's all | have to
report for the report for the financial conponent,
M. Chairnan.

M. Var: Any question? NMbdtion by
Comm ssi oner Matt Marr, and second by Comm ssi oner
Joani e Bernes. Approve roll call, please.

M. Chhan: Chairnman Var.

Var: Yes.

Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

Chhan: Vice Chair Eliot.

A

Three yeas, one absent. Mbdtion carried.

M. Var: Item Nunber 6, report of chair. |
have nothing to report at the nonent.

[tem Nunber 7, report of the Executive
Drector. Tha Chhan, the Executive Drector wll
present the chair

M. Chhan: Thank you, M. Chair. | have
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two separate report today, really brief.

The first report is with respect to the
boi |l er replacenent at the North Common Village. The
report -- to report previously, that the Lowel |l
Housi ng Authority applied for funding through the
city. Aty PG funding, and that has been approved.
And we received $650,000 to replace the boiler at the
North Common Village. | amhappy to report that the
boi |l er replacenent will be conplete and fully
functional by the end of My.

This is an enornous task taken on by the
Housing Authority. It's commercial boiler anyways.
Four of them This would not have been possible
wi thout the persistent effort of the nmanagenent
di rector, Jonathan Goldfield and his team the
facility and managenent director -- where are they?
Dennis Mercier and his team Brian Dean, property
manager Any Dal ton and assi stant property nanager,
and | want to thank themfor their conmm tnent,
dedication and their hard work putting into this
project. Thank you guys for doing that. Really
appreci ate that.

Report nunber two is with regard to the HUID

mandate. HUD required all housing authority in the
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country to install snoke detectors to every -- in
every bedroom Again, we report to the Board before
that we submt the application, applied for harbor
funding with the assi stance of our general counsel,
Kevin Murphy. W received the funding for this
installation. W entered into a contract with Pine
Ri dge Technol ogy, Inc., and nove forward with the
installation and anticipate to get that conpl ete by
the end of Septenber when we have to finish that.

That's all | have to report for today,
M. Chairman. Thank you.

M. Var: Any question? NMbdtion by Joanie
Ber nes and second by Conm ssioner Matt Marr. The
clerk wll call the role.
Chhan: Chairnan Var.
Var: Yes.
Chhan:  Comm ssi oner Ber nes.
Bernes: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.

e

Chhan: Comm ssioner Eliott.
Three yeas, one absent. Mbdtion carried.
M. Var: Item Nunber 7.1.1, notion to

approve contract award recommendati on of Stewart
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El ectrical Contracting in the anount not to exceed
$140,000. | would like toinvite Rta to speak on
behal f of the notion, please.

Ms. Brousseau: (Good eveni ng.

M. Var: (Good eveni ng.

Ms. Brousseau: The Authority decided to go
out to bid for electrical services when our on staff
electricians can't do the job. R ght nowthey're
very busy or there may be sonething that they can't
do. So we went out to bid for an on-call electrical
conpany to provi de those services when needed.

| did receive -- | did receive three bids,
and the lowest bid was Stewart Electrical. They're a
conpany that's done sone of the work here in the
Housi ng Authority for a while. They have all of the
| i censes, they have naster electricians and they were
the | owest price.

M. Var: Thank you, Rta. Any questions?

Motion by Comm ssioner Matt Marr and
seconded by Joanie Bernes. The clerk will call the
roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Conm ssioner Bernes.
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Bernes: Yes.

Ms

M. Chhan:
M. Mrr:
M. Chhan:
Thr ee yes,
M. Var:
M. Chhan:

M. Chairnan.
M. Var:

new busi ness?
M .
M.
M.

menber s.

=555

Chhan:
Var :
Chhan:

Var :
Chhan:
Var :
Chhan:

time, M. Chairnman.

M.

Var :

we set up the next

M.

Chhan:

2024, at 5:00.

M.

Var :

Comm ssi oner Marr.

Yes.

Vice Chair Hliott.

one absent. Mbdtion carried.
I tem Nunber 8, ol d business.

There's no ol d busi ness,

I tem Nunber 9, new busi ness. Any

No.
Motion of the Board nenbers.

There's no notion of the Board
No?

No.
Any executi ve announcenents.

| have no announcenents at this
Nunber 10, notion to adjourn. Can
nmeeti ng? Wen?

The next neeting is June 12,

Motion to adjourn. Thank you.
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Chhan: Roll call.

Var: Mbdtion by Joani e Bernes, seconded
notion to adjourn. Roll call, please
Chhan: Chairnman Var.

Var: Yes.

Chhan: Conm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Marr.

Marr: Yes.

Chhan: Vice Chair Hliott.

Three yeas, one absent.

(Wier eupon the Board of Conm ssioners

neeting adjourned at 5:17 p.m)
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