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PPROGEEDI-NGS
M. Var: Hello, everyone. | would like to
call the neeting to order.
M. Shea: The clerk will call the roll.
M. Var: Let's start with approving the
mnutes fromthe Lowel | Housing Authority Board of
Comm ssi oners annual neeting held on March 7, 2024.
The clerk will call the roll
M. Chhan: Chairnman Mony Var.
M. Var: Here.
M. Chhan: Vice Chair Hliott.
Conmm ssi oner Ber nes.
Bernes: Here.
Chhan: Comm ssi oner Shea.
Shea: Present.
Chhan: Comm ssi oner Marr.
Marr: Here.

Chhan: Four yeas, one absent.

s ss55575

Var: Any resident correspondence?

M. Chhan: There is no resident
correspondence, M. Chairnan.

M. Var: Next itemon the agenda, resident
or gani zati on.

M. Chhan: There is no resident
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organi zation either.

M. Var: Subcommttee report? Any
subcomm ttee report?

M. Chhan: There's no subcommttee report
either, M. Chairnan.

M. Var: Iltem Nunber 5, financial audit
report. |'d like to welcone our chief --

M. Shea: Wat itemare you on? W have to
do --

M. Var: Sorry, | forget.

| would |ike to go back to Item Nunber 1,
approve the mnutes fromthe Lowell Housing Authority
Board of Comm ssioners, notion by Conm ssioner Shea,
seconded by Comm ssioner Marr. The clerk will call
the roll, please.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Conmm ssi oner Ber nes.

Ms. Bernes: Yes.
Chhan:  Comm ssi oner Shea.
Shea: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.

= 53553
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M. Chhan: Four yeas, one absent. Mtion
carri ed.

M. Var: [|'Il resune, |tem Nunber 5,
finance and audit report. I'd like to invite M.
A@blin, Chief Financial Oficer, to present the
financial report to the full board.

Ms. @Gblin: Thank you, M. Chairnan.

The Authority's operating statenent for the
peri od endi ng February 29th, 2024 were provided to
the Board for their review Qur four federal AMPs
remai n revenue produci ng through February. However,
we did see a decrease in operating gains of 168, 000.
This is mainly due to the decrease in operating
subsi di ary.

Rent across all four AMPs renain over
budget. Subsidiary is under budget through February.
perating fund proration rermains at 87 percent and is
anticipated to remain until June.

Sol ar net neter credit revenue is under
budget due to the reversal of prior year accruals.
This is entirely a timng issue and wll correct
itself. Net neter credit rates remain at 27 cents in
February. This exceeds budgeted rates of 25 cents.

Expenses across three of the four federal
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AWPs are w thin budget tol erance through February,
w th nost expenses well bel ow budgeted esti nates.
Again, this is not indicative of true savings, but
timng issues of |larger contracts, utilities,
quarterly obligations, and year-end activity.
Uilities remain under budget at the end of
February. Qur naintenance |ines are under budget in
all categories across all najor prograns except for
AW 3. AW 3 is realizing budget overruns in
mai nt enance | abor and contracts. Insurance and
benefits are within budget tol erance. And our ot her
general expense category is al so under budget across
all AWMPs due to collection |oss deferral until year
end.
The 667-2B Concord Rver MIIs programis
revenue producing to date. This program saw an
I ncrease in operating gains of 18,000 in February.
Qur state consolidated programis realizing
a net loss through February. This loss is due to
CPEB expenses that are not budgeted per state budget
gui del i nes.
Qur central office programis realizing a
net loss in February in line w th budgeted esti nates.

The Section 8 programis also realizing a
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net | oss through February in line wth budgeted
esti mat es.

At thistine I'll openit up to any
gquestions fromthe Board.

M. Var: Any questions fromthe Board?

M. Shea: M. Chairman, | have a question.

Thank you very much for that report. Wuld
you just in brief summary tell us overall the
conditions of the -- of the federal accounts, the
grant accounts with respect to -- | know there was
one account that we were running really | ow on and we
were transferring enpl oyees, could you just briefly
tell the Board a little bit about how we're doi ng
with respect to the federal grant prograns?

Ms. Gblin: So right now our four federal
AWPs are all inline with budgeted estimates. Most
of them are exceedi ng budgeted estimates to date.
The only AMP that we see sone concern at this point
Is AW 3, and that's nmainly due to the significant
anount of vacancies we're seeing over there, and al so
the el evator issues that we've been experiencing at
AMP 3 which is causing a lot of overtine that's
requi red over there.

Again, we're looking into alternative

Lowel | Housing Authority Meeting Mnutes of April 17, 2024
for Approval at the April 2024 Meeting




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 10

situations to handl e vacanci es over there, and we
w il keep the Board apprised of that. But we're
keepi ng a cl ose eye on that AW.

M. Shea: Thank you very nmuch for that
answer. Thank you, M. Chair.

M. Var: Mtion by Joanie Bernes and
seconded by Comm ssioner Shea to accept the report.
The clerk will call the roll call.

M. Chhan: Chairnman Var.

M. Var: Yes

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Comm ssi oner Shea.

M. Shea: Yes.

M. Chhan: Comm ssioner Marr.

M. Marr: Yes.

M. Chhan: Four yeas, one absent. Mbtion
carries.

M. Var: Report fromthe chair. | have a

request, separate request fromthe forner chairnan.
Pl ease, M. Fornmer Chairnman. You're really ny
chai rman, so.

M. Shea: Thank you very much,
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M. Chairman, for acknow edging ne. For the record,

| just want to nake a statenent. |'ve given our

st enographer a copy of ny statenent, and it's a
statenent |1'll be sending to the city hall in the
next day. And as everything in life, all good things
have to cone to an end, and |'ve had an enjoyabl e
five years, but -- five years and two nonths being a
nmenber of the Board of Comm ssioners, and it's now
time for me to step aside.

So with that being the case, tonorrow ||
be presenting to city hall the following letter of
resignation. | wite in the letter, and | want it to
be part of the record, | wite to Manager ol den,

"Ef fective Thursday, April 18, 2024, | amresigning
fromny position as a nenber of the Board of
Comm ssi oners of Lowell Housing Authority.

It has been ny honor and pleasure to serve
the Gty of Lowell in this capacity for over five
years. | would like to thank forner Gty Manager
Ei | een Donohue for ny initial appointnment in
February 20109.

Furthernore, | would like to thank all of
the nenbers of the Lowell Gty Council for their

assi stance and support in helping the Authority sol ve
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sone difficult financial situations that we had to
addr ess toget her.

In conclusion, | hope history will show that
ny contribution assisted with the betternment of over
5,000 residents of the Authority, and al so enpowered
the Lowel | Housing Authority enpl oyees with the
proper respect they deserve in carrying out their
everyday work activities.

Best regards, Philip Shea."

And that will be given to the city clerk
tonorrow norni ng, and also be given to the city
manager. And | wanted that to be entered into the
record. And thank you, M. Chairnman, for letting ne
put that in the record. Thank you.

M. Var: |'d like to thank you for all ny
col l eague and their trust and confidence. | amvery
hunbl e to accept the responsibility of chair of the
Lowel I Housing Authority. M priority will be to
carry out the duties of the agency with the sane
| evel of commtnent and dedication that -- of ny
predecessor, the legendary Philip Shea.

| took -- | look forward for serving our
residents and serving our agency's goal with the

enthusiasmthat they so deserve. And it's going to
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be a tough task for ne to follow, so thank you so
much. | have the utnost respect and admration for
you, M. Chairman. You wll always be ny chairnan.
Thank you.

( Appl ause.)

Ckay, nunber 6, on report of the executive
director.

M. Chhan: Wll, I'dlike to go to the
podiumat this tine. e tine.

Thank you, M. Chairman. Well, before | get
tony report 1'd like to take this opportunity to
acknowl edge an individual that's sitting anmong us
that | have the -- for whomhave | the utnost respect
for and had the honor and the privilege to work
closely with during his tenure as the chairnman of the
Lowel I Housing Authority board, and that is
Comm ssi oner Philip Shea right now.

Conm ssi oner, during your tenure you're not
just the -- you're not just ny superior, but you also
ny mentor. And fromthe bottomof ny heart | thank
you for your guidance and your support. You are a
true leader. And your | eadership, an exanple, you
set a purpose, an optimst wthin our agency. You

will be mssed. Your |egacy is one of the
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acconpl i shnents and respect for all in the workpl ace.

So on behalf of the Lowell Housing Authority
team| would like to take this opportunity to express
ny sincere and deepest gratitude for your
contribution to our mssion and your positive
environnment -- the positive environnent that you
hel ped create within our workplace. Thank you very
much.

( Appl ause.)

And | have only one report, and I'mgoing to
try to be really brief. Wuat | want to dois to
provide the Board with an update on the Merri nmack
Street corridor project. Gay? Thanks to Sherry and
Rta and the whole team Laura and everyone, we were
able to put out the request for proposal on
April 4th. And the due date for that to cone back is
June 14th. Did | get the date right, Rta?

June 14th. So it's going to have nore tine.

And we had 28 peopl e downl oad that request
for proposal for the -- so technically the proposal
IS to seek devel opnent partner. And yesterday we did
a pre-bid neeting. There's six representative from
-- well, potential applicant cane in to a pre-bid

neeting, and | was pretty optimstic that we wll get
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application. That's what |'m hoping for.

So far so good. That's what | wanted to do,
give an update. Thank you.

M. Var: Any question anyone? |s there any
gquestions? No. Mtion by M. Shea and second by

Joani e Bernes, and the clerk will call the roll,

pl ease.
M. Chhan: Chairnman Var.
M. Var: Yes.
M. Chhan: Vice Chair Eliott.
Comm ssi oner Ber nes.
Ms. Bernes: Yes.
M. Chhan: Comm ssi oner Shea.
M. Shea: Yes.
M. Chhan: Comm ssioner Marr.
M. Marr: Yes.
M. Chhan: Four yeas, one absent. Mtion
carri ed.

M. Var: Next item Item7.1.1, notion to
approve the LHA tenant sel ection plan for Concord
River MII, 50 Stackpole Street, Lowell,
Massachusetts 01852. M. Director.

M. Chhan: Thank you. Well, this is a

sel ection -- an attendance selection plan for multi-
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famly. Let nme try to be really brief.

Lowel I Housing Authority adm nister two
maj or prograns, federal and state. And under federal
we have public housi ng and we have m xed housi ng,
which is Section 8.

Under state we have state housing and we
have multi-famly. However, the building that's
situated on 50 Stackpole Street, Concord MII R ver,
that is not public housing and that is not state
housing. It's called multi-famly. Function |like a
Section 8 program So we al so admni stered that, and
that required a specific tenant selection plan, which
Is conpletely different fromfederal housing, runs
simlar to state housing, different from-- runs
simlar to Section 8 programregul ation and criteria,
but different fromstate and federal. So it's a
conpletely different programthat required a separate
tenant sel ection pl an.

V¢ don't have that before. R ght now we
have to have it in place so that if there is anyone
that cone in and say do you have a tenant sel ection
plan, we do. That's why |'m seeking your approval
today. Thank you.

M. Var: Any comment? Any questions?
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M. Shea: Motion.

M. Var: Mtion by Comm ssioner Marr and
seconded by Comm ssioner Shea. Conm ssioner Philip
Shea. The clerk will call the roll, please.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Bernes: Yes.

Chhan: Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S ss555

Chhan: Four yeas, one absent. Motion
carri ed.

M. Var: Next Item 7.1.2, notion to
approve the LHA anmendnent of the LHA snow renovi ng
policy. M. Drector, any?

M. Chhan: | defer to director of
managenent and facilities.

M. Var: Dennis Mercier.

M. Mercier: M. Chairman, Comm ssioners.
W recently, as a team |ooked over the policies,

sone of the policies that we have at the Housing
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Authority. Sonme of themwe found are outdated and
really didn't apply to today's things. Sone of these
are actually eight, nine years old.

So we | ooked at the policies and we revised
them and we're | ooking for approval of the Board.
And | can answer any question you have about it.

M. Var: Any questions? Conm ssioner Shea
approval and seconded by Comm ssioner Marr. The
clerk will call the roll, please.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Conmm ssi oner Ber nes.

Bernes: Yes.

Chhan: Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.

Marr: Yes.

s ss553575

Chhan: Four yeas, one absent. Motion
carri ed.

M. Var: Next Item 7.1.3, notion to
approve LHA anendnent to air conditioning policy.
The chair recogni ze Dennis Mercier.

M. Mercier: Thank you. Once again, this
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I s another one of the policies. On this one here,
it's probably about ten years old. W adjusted the
price alittle. W went up slightly, from $30 for
the year to $40 for the elderly. And we went up
slightly on the famly thing, which was $60, we went
up to $80 a year. It's still -- the Housing
Authority recoups a little noney for electricity
used, and it's not really a hard hit on the famlies.
W' re | ooking for approval of that policy also.

M. Var: Any questions? Mtion by
Conmi ssi oner Joani e Bernes, seconded by Comm ssi oner
Shea for approval. Please call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Conmm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Comm ssioner Marr.

M. Marr: Yes.

M. Chhan: Four yeas, one absent. Mbtion
carri ed.

M. Var: Item Nunber 7.1.4, notion to
approve the LHA anendnent of the maintenance charge

for the services policy. Any questions? Any
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comment ? Denni s.

M. Mrcier: It's like the other policies,
we adjusted them This one mainly was -- we were
still using a | abor charge fromabout six years ago.

VW adj usted the | abor charge, and all the cost and
materials is the sane. So it's just an adjustnent of
the policy on how nmuch per hour if you charge the

t enant s.

M. Shea: M. Chairman, | have -- it's
pretty basic, isn't it?

M. Mercier: Yes, it is. It's all -- the
material costs is whatever it's going to cost us to
doit. It's nostly for people that do damage to the
apartnents. And the adjustnent of the hourly rate is
only because the hourly rate keeps going up, and it
hasn't been adjusted in a few years.

M. Shea: Thank you very much.

M. Mercier: Pretty standard.

M. Var: Mtion by Comm ssioner Shea and
seconded by Comm ssioner Joanie Bernes. The clerk
will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.
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Conmm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S sSs555

Chhan: Four yeas, one absent. Mbtion
carri ed.

M. Var: Next item 7.1.5, notion to
approve the LHA anmendnent of the heat and snoke and
car bon nonoxi de detector information. Any question?
Any comment on that?

M. Mercier: | can give a brief update. W
only changed this part of this, because | abor on here
generally is to -- mght be assault and battery,
snoke detectors, and there's no witten real policy
I f they actually renoved the snoke detector and threw
it away or sonething like that, so we just adjusted
the policy. So that's all inclusive of disconnecting
it and throwing it away.

M. Var: Any questions? Mtion by
Conm ssi oner NMarr, seconded by Joanie Bernes. The
clerk will call the roll.

M. Chhan: Chairnman Var.
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M. Var: Yes.
M. Chhan: Vice Chair HIliott.

Comm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Comm ssioner Marr.

M. Marr: Yes.

M. Chhan: Conmm ssioner Shea.

M. Shea: Yes.

M. Chhan: Four yeas, one absent. Mbtion
carri ed.

M. Var: Item7.1.6, notion to approve the

I ncrease of federal housing and Section 8 incone

limt. Comrents? Alisen. The chair recognizes

Alisen.
Ms. Purtell: Alisen Purtell. Thank you.
In front of you today are the HUD 2024
income [imts for the Gty of Lowell. The 2024

incone |imts have approxi mately increased

3.7 percent based on | ast years' figures. These
incone limts allowthe agency to hel p determ ne
inconme eligibility and continued eligibility for all
of our Housi ng Choi ce Voucher prograns and our public
housi ng program Any questions?

M. Var: Mtion by Comm ssioner Shea,
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seconded by Joani e Ber nes.

Ms. Purtell: Thank you.

M. Var: The clerk will call the roll.
M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S sSs555

Chhan: Four yeas, one absent.

M. Var: Next Item7.1.7, notion to approve
t he OSHA exposure control plan. The chair recognizes
Denni s Merci er.

M. Mercier: This came from again, an
I nspection fromOBHA a few nonths ago, which is a
preventative thing that we need, the housing
authorities, and we were inforned at the tine that we
didn't have an OBHA exposure control plan. So we all
wor ked toget her drawi ng that up, the whole team W
wor ked very closely with Qenn fromthe CSHA

departnment, and we put together a policy that shows
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what the Housing Authority does to protect their

mai nt enance staff and their regular staff, you know,
PPE, masks and gloves, and it's actually been
approved by the O8HA as a solid plan. And we're

| ooking for approval of the Board to go forward with
it and put it into our statenent.

M. Var: Mtion by Conm ssioner Marr,
seconded by Comm ssioner Joanie Bernes. The clerk
will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Conmm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

s ss553575

Chhan: Four yeas, one absent.

M. Var: Ckay. Next Item 7.1.8, notion to
aut hori ze Tha Chhan in his capacity as Executive
Drector of the Authority to execute and deliver on
behal f of the Authority a certificate award and

resolution to withdraw | and and i nprovenents fromthe
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Wl ker Street Estate Condos.

| do recognize the Drector for conmment on
that one, 7.1.8. Ch, Jonathan? Sorry.

M. Goldfield: Thank you, M. Chairnan.
Jonat han ol dfield, for the record.

So this is a technical correction to
essentially the deed at the Registry of Deeds. Wen
the building was basically sold to the Lowel| Housing
Authority back in 1987, they didn't correct the deed
when they executed it as a condomniumtrust. So for
us to be able to enter into any | egal docunentati on,
say if we need an easenent, for exanple, for National
Qid, that takes place in our neno, Attorney Mirphy
and his office has created a docunent that once you
vote, we'll notarize with the Director giving him
power to transfer the property into the proper
quitclaimdeed that | believe it needs to be in, and
basically liquidate the trust which really doesn't
exist. It's sort of what we call legal fiction,
right? It doesn't really exist, but basically 189
Market Street is a condomniumas far as the lawis
concerned, and we need to correct that. And that's
what this vote is for tonight.

M. Var: Comm ssioner Shea.
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M. Shea: Thank you very nuch for the
remarks. | just wanted to -- in your -- in preparing
this neno for us you had a -- you had a conversati on,
| take it, with Kevin Mirphy.

M. CGoldfield: Yes.

M. Shea: To nmake sure that this was --
that we're going down the right direction. It's a
conpl ex i ssue.

M. CGoldfield: Correct.

M. Shea: It's not an easy issue to
understand. And we'll just let it go. | just wanted
to put that in the record. | wondered if our general

counsel had any comment on Item 7. 1. 8.

M. Akashian: So when this property was
originally transferred to the Lowel | Housing
Authority it shoul d' ve been taken out of it's title
as a condomnium It should ve been just transferred
as a building here. So after nearly 30 years, it's
going to be done. And we prepared the paperwork to
have it be done.

M. Shea: And part of this Board just
continues to process.

M. Akashian: Correct.

M. Goldfield: And it will give Tha the
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power to execute the docunents to do that.
M. Shea: Thank you very nuch, Jonat han,
and al so to Attorney Akashi an.
M. Var: Mtion to approve by Comm ssi oner
Shea and seconded by Comm ssioner Marr. The clerk
will call the roll.
M. Chhan: Chairnman Var.
M. Var: Yes.
M. Chhan: Vice Chair Hliott.
Conmm ssi oner Ber nes.
Bernes: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.
Chhan: Comm ssi oner Shea.
Shea: Yes.

S sSs555

Chhan: Four yeas, one absent.

M. Var: Next item 7.1.9, notion to accept
t he cl oseout docunent for 10 -- for 160105 nod phase,
576- 610 Lakevi ew Avenue, wi th supporting docunent on
behal f of New Engl and Buil ders and Contractors, |nc.
The chair recogni zes Laura watts. Thank you.

Ms. Watts: (Good evening, everyone. The
first thing | would like to do is read into the

record the final anount for this contract will be
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$150,006. 77. So that's one five zero zero zero siXx
poi nt seventy-seven.

So this marks the cl oseout of a three-year
and $3 mllion endeavor on Lakeview Ave. A beauti ful
project. W couldn't be happier with how it cane
out. W had part of our |ocal nmasons as a part of
that team as well as New Engl and Buil ders and
Contractors did a fabulous job for us. So we are
pl eased to -- we are pleased to present these
cl oseout docunents and ask that you accept the job as
conpl et e.

M. Var: Any questions?

M. Shea: | just want to say, for the
record, you just said three years. It seens |ike
we've been doing it for a long tine.

Ms. Watts: It takes a |ot of people to get
t hi ngs done wel |, yes.

M. Shea: | just want to tell you, for the
record, it seens |ike yesterday you were up there,
Lakevi ew Avenue, trying to figure out what to do.

And | just want to say, for the record, thank you
very much for your effort, and the end result is just
about as good as it could be. And | just want the

record to indicate you shoul d be coomended for your
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effort. Thank you very much.

Ms. Watts: Thank you.

M. Var: Mtion by Comm ssioner Philip Shea
and seconded by Conm ssi oner Joani e Bernes. The
clerk will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

S ss5555

Chhan: Four yeas, one absent. Motion
carri ed.

M. Var: Next Item 7.1.10, notion to
accept the cl oseout docunent for | FB2020-13, North
Common Vil | age pi pe repl acenent, 402-408 Adans
Street, with the supporting docunent on behal f of
Ent erpri se Equi pnent Conpany, Inc. in the anmount of
$17,733.83. The chair recogni zes Laura to comment on
it.

Ms. Watts: Yes, thank you. So we are al so
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closing out the project here, right across the
street, for the pipe replacenent. This building had
several |eaking donestic water pipes and sewerage
pipes. So there's a cluster of five buildings that
needs this sort of work. W chose the worse of the
five, 402 to 408. W learned quite a bit, and we're
going to take those |l essons and carry on to the other
four adjacent buildings. So we do ask that you
accept the cl oseout docunents on behalf of this

conpl eted project.

M. Var: Any questions? Seeing none,
notion to accept by Comm ssioner Shea and seconded by
Comm ssioner Marr. The clerk will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Conmm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

S sSs555

Chhan: Four yeas, one absent. Mbtion

carri ed.
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M. Var: Next Item 7.1.11, notion to
approve the contract award recommendation for RFP
2024-1, North Common Vil l age pi pe repl acenent AGE
services to WBL -- BLWENgineering, Inc. in the
amount of 149,500. The chair recogni zes Laura.

Ms. Watts: Yes, hi. So we purposely put
these two itens together. W are closing out the
project we just did, and now we'll be taking all
t hose | essons we | earned and applying that to that
group of surrounding buildings. This is for the
architectural and engi neering plans for this next
phase of pipe replacenents in North Common Vill age.

M. Var: Any questions? |f not, notion by
Comm ssi oner Marr and seconded by Comm ssi oner Joani e
Bernes. The clerk will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Conmm ssi oner Ber nes.

Ms. Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.
Chhan:  Comm ssi oner Marr.
Marr: Yes.

= 53553
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M. Chhan: Four yeas, notion carried. e
absent .

M. Var: Next item 7.1.12, notion to
approve the capital fundi ng anmendnent nunber 16 dated
March 21, 2014, in the additional anount of $404, 185
for total revised CFA of 6, 336,644.83. The chair
recogni zes Jonat han.

M. Goldfield: Thank you very much,

M. Chairman. So these funding votes cone to the
Board several tines a year. This is for state
capital inprovenent program This is state funding,
not federal, soit's fromthe Departnment of Housi ng,
Executive O fice of Housing and Livable Comunities.

So it's basically putting noney back into
our account to pay for several projects, including
our regular funding award that's a portion of this.
Al so, the project that Laura just closed at Lakevi ew
Ave, nod phase, that puts another 186,842 into that
budget. So it doesn't cone out of our fornula
funding directly. It's grant noney. And al so,
anot her project she's working on, another 32,000, and
sone other funds for bathroomfans at -- that project
Is where, Ware Street? Yes, 22-24 Ware Street is

getting sonme exterior and interior work.
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So this funds those projects and all ows us
in the incomng fiscal year to expend those funds.
So your vote is requested on this. And M. Chairnan,
you'll be asked, in your |eisure, after this neeting
to electronically sign the docunent | enailed to you.
And we can talk about that. That's it.

M. Var: Thank you. Any questions?

M. Shea: M. Chair, | have a questi on.
Thank you very much, M. Chair.

Jonat han, woul d you just explain, for the
record, you worked this out -- would you tell us the
pl ay between you and the Executive Drector? He has
to approve all of this.

M. Goldfield: Utinmately he does, right.
But at this point the chairman -- the chairman is
actually the signatory of the state contract.

M. Shea: Yes, but | just want to put, for
the record, you and Laura deal with a | ot of
projects, and every itemthat cones before the Board
has been signed off by the Executive Director. And
think I just want to put that into the record
because, you know, there's a | ot of good work here
going on. And | wanted to commend you for your

effort once again. And with that being the case, |
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make a notion to approve.

M. Var: Seconded by Conm ssioner Joanie
Bernes. The clerk wll call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Conmm ssioner Shea.

Conmm ssi oner Marr.

M. Marr: Yes.

M. Shea: Yes.

M. Chhan: Four yeas, one absent.

M. Var: Next Item 7.1.13, notion to
approve 227 Gorham Street el evator replacenent |FB
2022- 15, cl oseout docunent includi ng change order
nunber two for the tinme only, an additional 66 days,
and final paynment of the retai nage, $44,401.20 to the
New Engl and Buil ders and Contractors, Inc., Methuen,
Massachusetts. The chair recogni zes Jonat han.

M. Goldfield: Very good. Thank you
M. Chairnman.

Just as Laura has just done with the nod

phase cl oseout, when we get to the end of a project,
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bef ore we can expend any renai ni ng funds, which in
this case is just the five percent we hold on every
paynent, what we call retainage, we have to cone to
the Board and ask for your permssion to close the
project out, and we pay the contractor their final
amount of noney.

VW hold that noney in case there's sonething
that we need to, in a sense, force themto do. And
we can hold that noney until they do it.

In this case everything has been conpl et ed.
The punch list has been conpleted. The elevator is
functioning, so it's -- you know, all new el evators,
t hey do have sone bunps along the road. This one is
operating fine. It |ooks good and | reconmmrend
approval to close out this contract.

M. Var: Mtion to approve by Conm ssi oner
Shea and seconded by Comm ssioner Marr. The clerk
will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Hliott.

Comm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Conm ssioner Shea.
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Shea: Yes.
Chhan: Comm ssi oner Marr.
Marr:  Yes.

Chhan: Four yeas, one absent.

= 5355%3

Var: Next item 7.1.14, notion for the
Executive Drector to negotiate and execute the

geot hernmal energy denonstration prograns service
agreenent for the geothermal pilot project at 189
Val ker Street with the National Gid.

M. Shea: D d you want to say sonet hi ng?

M. CGoldfield: If you need ne to, this is
ny itemas well, | certainly can.

M. Shea: Ckay.

M. Var: Mtion to approve by Joani e Bernes
and seconded by Philip Shea. The clerk call the
roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Comm ssi oner Ber nes.

Ms. Bernes: Yes.

M. Chhan: Conmm ssioner Shea.

M. Shea: Yes.

M

Chhan: Comm ssi oner Marr.
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M. Marr: Yes.

M. Chhan: Four yeas, one absent.

M. Var: Next item 7.1.15, notion to
approve contract award recommendati on for ECHL.C
project 160113 to DJ & D Construction, Inc. in the
amount of 159, 000. The Chair recogni zes Rta.

Laur a.

Ms. Watts: Hello. Yes, thisis for the
repl acenment of a few scattered state roofs, such as
t he upper Lakeview sites, the two buildings that were
not involved in the fire. Those roofs wll be
repl aced, as well as the roof on -- forgive ne, |
think it's Pleasant Street, but | always get Pl easant
and Concord m xed up. That devel opnent that's back
to back, one set of those buildings will be having
the roofs replaced as wel .

M. Var: Any questions?

M. Shea: | just have a question. Just for
the record, could you give us a comment about the
bids? If you look at -- if you look at the | ast page
-- | was just curious as to -- the awardi ng bids, |
was | ooking at those. There was a bid submtted for
257,000. What did the -- what did the group --
what's the -- in this the group from Qford, Mass
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that we have, why would there be a $100, 000
difference? Ws it just a bid? G ve us your thought
process on that.

Ms. Watts: So there are different
strategies to bidding. Soneone who does a | ot of
work with -- so these are roof projects that pretty
much a lot of our portfolio are cookie cutters. So
what you'll see here for this state project, other
bui | di ngs and ot her, you know, cities will have
simlar. So a contractor |ike JD & D Construction
does a lot of work for DHCD or now ECHLC. So they
probably have it very fornulaic as to they've got it
down to a rhythm Qher bidders, there's a little
nore shooting fromthe hip. Like | would do it for
this anmount of noney, but I'mnot going to roll out
an out of bed at 5:30 and with an entire crew for
| ess than a certain anmount of dollars.

So it really is -- sonetines they throw a
crazy nunber out there hoping they'd get it because
they would do it for that anount or, you know,
there's really a little bit of

M. Shea: | was just curious. A bunch of
years you hear about the cost of everything going up.

But it just seens to ne $100, 000 over what was
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awarded, seens a little hard to reach

Ms. Watts: And sonetines they'll get it.
Like if it's a bad bid cycle, and especially this
time of year where people are really -- their feet
are to the fire to obligate and expend their funds.
You know, if they don't have heal t hy bidding then
soneone nay pay that nmuch above narket val ue, because
that's what the bidding -- you know, the bidding pool
gave t hem

So we're very fortunate that our projects
are very well advertised and bid. It speaks a lot to
our procurenent process and the teamas a whol e, that
we pull in good contractors that want to work for us.

M. Shea: And JD & D, they've done work for
us before?

Ms. Watts: They -- you know what, it's
really funny, | found their name on a bid sheet today
that's over ten years old, and they lost it because
Fol an and one ot her bidder had the sane exact bid for
$53, 000, and then they were the next highest. And
that may have been the one that you had to solve with
acoin flip. And, you know, it's interesting. |It's
al ways exciting when we have bid openi ngs, because

you just -- you're fascinated by what people cone up
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with and how two bidders can end up on the sane exact
nunber s soneti nes.

M. Shea: Wll, congratulations. Thank
you, M. Chairman. | nove for approval.

M. Var: Mtion by Comm ssioner Shea,
seconded by Comm ssioner Marr. The clerk will call
the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Comm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.

Marr:  Yes.

S ss55355

Chhan: Four yeas, one absent.

M. Var: Next item 7.1.16, notion to
approve contract recommendation for IFB 24 --
2024- 4A, Technol ogy, Inc. technology in the anmount of
$321,593. Denni s.

M. Mercier: If | my, M. Chair. Just a
bri ef background. The Housing of U ban Devel opnent

has changed their inspection protocols fromthe React
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I nspections to what they call Enspire. Part of their
new regul ations is they want snoke detectors in every
bedroomin public housing. |It's pretty nmuch a
mandate that it has to be done. They do have to the
end of the year to conplete it. W're |ooking at
2,500 different bedroons having snoke detectors. So
this bid was to get a conpany to purchase the snoke
detectors and to install themfor us. And they have
ten-year CO snoke detectors. And that will bring us
in conpliance. By January 1st, 2025 they're going to
start scoring us on that. And every year when com ng
to inspection, if we don't have them that wll

affect our scores which is our financing and our FAS
scores.

So we went out to bid and this was the
| owest bidder, the responsible bidder. And we're
hopi ng the Board will approve this so we can nove
forward with the project.

M. Var: Any questions?

M. Shea: | have a comment. Thank you very
much, Dennis. | just want to take this opportunity,
for the record, to indicate since this is ny | ast
neeting, | was away and we get back on Friday night,
and on Saturday | found out about 130 -- 241 Gor ham
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Street, the elevators going down over there the other

night. And | went over there to see you guys and

luckily -- 1 found out that you were there earlier,
but | just want the record to indicate | want to
t hank you for your effort. | knowthat it's been

not hi ng but a nightnare over there on Gorham Street,
the el evators. Wen you see that building -- those
bui I dings were built in 1958. | guess what you
expect. And so, you know, | just want the record to
i ndi cate that | applaud your action on behalf of the
Housi ng Authority in trying to alleviate the pain and
suffering, particularly of the residents, because
that's what we care about.

| just figured we should put that into the
record and | et you know that the Board appreciates
your efforts.

M. Mercier: Thank you very nuch. W
appreciate it. It was a great teameffort. There
was a | ot of enployees involved. Thank you.

M. Var: Mtion to recomend by
Conm ssi oner Shea, seconded by Joanie Bernes. The
clerk will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.
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M. Chhan: Vice Chair Eliott.
Comm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.
Marr: Yes.

S sSs555

Chhan: Four yeas, one absent.

M. Var: Next item 7.1.17, notion to
approve contract award recomendation for |FB 2024-
6, 145 and 183 Gorham Street el evator upgrade to
Ent er pri se Equi pnent Conpany, Inc. in the anmount of
1,691,872. The Chair recognizes Rta.

Ms. Brousseau: Good evening. | left on
each of your desks a change to the notion.

M. Var: Yes.

Ms. Brousseau: Late this afternoon one of
our house sub-bidders in the electrical category for
this project withdrew their bid. They said that
there was a -- there was a mstake in their bid and
they wanted to withdraw. So there is a slight
i ncrease to the total anmount of the contract, as we
took the next |owest filed sub-bidder in the

electrical category. That is going to anount to
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$69, 910 difference between what | originally put in
the notion and what it is now So |l'd like to anend
that notion to read $1, 691, 872 even. This increase
still -- this vendor is still the | ow bidder, even
with this increase.

M. Var: Any questions?

M. Shea: There's a notion to anend and a
noti on made to accept.

M. Var: So | have to nake two notions, to
amend and accept ?

M. Akashian: No, you don't have to anend
the notion, you can just -- because all you did was
call the roll. You just have to nmake a notion to
accept it at that anount.

M. Var: Ckay. Mdtion to accept by
Comm ssi oner Shea, and seconded by Comm ssioner Marr.
The clerk will call the roll.

M. Akashian: M. Chair, | would just nake
sure that you articul ate the anount.

Ms. Gblin: He did in the original notion.
He used the correct anount.

M. Akashian: He used the correct anount.
Ckay.

M. Var: Yes, | had the revised notion.
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A@blin: It was the correct anmount.
Var: The clerk will call the roll.
Chhan: Chairnman Var.

Var: Yes.

Chhan: Vice Chair EHliott.

s sSs555

Comm ssi oner Ber nes.
Ms. Bernes: Yes.
M. Chhan: Comm ssioner Marr.
M. Marr: Yes.
M. Chhan: Comm ssioner Shea.
Comm ssi oner Shea. Conm ssi oner Shea.
M. Shea: Pardon ne? No, | was just
tal king to the chairnan.
M. Chhan: Yes, Comm ssioner Shea. W need

your vot e.
M. Shea: Pardon ne?
M. Var: W need your vote.
M. Chhan: Roll call.
M. Shea: I'msorry. |[|'ve been talking so

much up here. Thank you very nmuch. Roll call, |
vot e yes.

M. Chhan: Four yeas, one absent.

M. Var: Next item old business.

M. Chhan: There's no ol d business,
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M. Chairnman,

M. Var: Any new business? Item9, notion
of Board nenber? Any notion on the Board of
Comm ssi oner s?

M. Chhan: There's no notion fromthe Board
comm ssi oners, M. Chairnan.

M. Var: And next neeting will be held on
Wednesday, May 8th at 5 o'clock, 2024. Mtion to
adj ourn by Comm ssi oner Shea and seconded by
Comm ssioner Marr. The clerk will call the roll.

M. Chhan: Chairnman Var.

M. Var: Yes.

M. Chhan: Vice Chair Eliott.

Conmm ssi oner Ber nes.

Bernes: Yes.

Chhan:  Comm ssi oner Shea.
Shea: Yes.

Chhan:  Comm ssi oner Marr.

Marr:  Yes.

S sS 5555

Chhan: Four yeas, one absent. Mbtion
carri ed.
(Wher eupon the Board of Conm ssi oners

neeting adjourned at 5:59 p.m)
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