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P-ROGEEDI-NGS

M. Shea: The neeting will cone to order.
Thank you.
Vel cone to the Lowell Housing Authority Board of
Comm ssi oners neeting which is, as you know, being
held today on June 8th. And with that being the
case, | will ask the clerk to call the roll of the
conm ssi oners.

M. Wallace: Comm ssioner Marr.
Marr: Here.
Wl | ace: Chai rnman Shea.
Shea: Present.
Wl | ace: Vice chairnman Var.
Var: Yes.
Wl | ace:  Comm ssi oner Ber nes.
Bernes: Yes.
Wal | ace: Comm ssioner Eliott.
Elliott: Here.

Wl | ace: Five present.

S sSss5F 555555

Shea: Thank you.
The next itemon the agenda is |tem Nunber
2, resident correspondence.

M. Wallace: | have none, M. Chairnan.
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M. Shea: Thank you.

Item Nunber 3 is resident organization.

M. Wallace: MNone present.

M. Shea: Thank you. Before we go to Item
Nunber 4, | want to al so recogni ze the general
counsel of the Lowell Housing Authority, Attorney
Kevin Murphy is present, here with us. 1'd Iike that
to be stated into the record.

Wth respect to subcommttee reports, |
understand that Attorney Mirphy has sonething to say
about subcommtt ees.

M. Mirphy: Yes. Thank you very nuch,

M. Chairman and the comm ssioners of the Board.
Apparently an issue has arisen |last -- arose |ast
week relative to subcommttee neetings and necessity
to post those subcommttees just --

M. Shea: You have to speak up, Kevin.

M. Mirphy: ['msorry. The issue is
relative to subcommttees and the necessity to
adverti se those subconmttees, just |ike we advertise
the regular mnutes of the Board of Conm ssi oners.

First of all, it's an Qpen Meeting Law in
t he Commonweal th of Massachusetts. And that lawis

designed to nmake sure that boards such as this one
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publically advertise their nmeetings, allowthe public
to attend those neetings and participate in those
neetings, to take mnutes of those neetings, and to
approve those mnutes after they are presented to the
full board for consideration.
The real question is when it cones to subcommttees.
And it's always been ny opinion that the
subcomm ttees of the Lowell Housing Authority were
not subject to the pen Meeting Law. And the reason
| said that is that the subcoomttees of the Lowell
Housi ng Authority are conprised of two nenbers. |If
you read the definitions of the Qoen Meeting Law,
they tal k about a neeting of a public body that is
subject to a deliberation by a quorum of that body.
So fromny reading of this law, and what has been ny
advice for years, is that a quorumof this board is

M. Shea: First of all, you' re going down
the road too quickly. Wy don't you tell the -- why
don't you tell us howthis all cane about and why are
you telling us about the Qoen Meeting Law

M. Mirphy: Sure. | believe it was | ast
Thursday | received an email from Adam Garvey aski ng

me if the capital planning subcommttee, which was
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neeting, needed to be publicly advertised according
to the Qpen Meeting Law. | told him | said you
know, it's always been ny opinion that it didn't.

But to tell you truth, ny job is to protect the Board
of Comm ssioners. And what | think doesn't natter.
What the attorney general thinks is what nmatters.

So | suggested to Adamthat | woul d contact
the attorney general and receive her office's opinion
relative to subcommttees. That's how it cane about.
So | did contact the Attorney Ceneral's Ofice and |
did receive an opinion fromthe attorney general
relative to subcommttees of two nenbers and whet her
they were subject to the pen Meeting Law
As | said, on the definition of the Cpen Meeting Law
Is a public body nmust, in ny opinion the definition
says it should be a quorumthat are going to
del i berate on an issue. That neant to nme that since
there were five nenbers of this Board, you had to
have a neeting of three nenbers to be subject to the
Qpen Meeting Law because that's a quorumof this
Boar d.

The attorney general disagrees with ne. The
attorney general's opinion is that any subcommttee

neeting is a public body and subject to the (pen
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Meet i ng Law.

So now | nust advise this Board that any
subcomm ttees, whether -- no matter how nmany nenbers
are on the subcommttee, nust publicly advertise that
neeting. They nust allow the public to participate
in that neeting, unless it's subject to an exenption
under the executive session aspect.

So an executive session aspect to exclude
the public would be |ike, you know, collective body
negotiations, litigation. W' ve gone into executive
session about litigation.

So if it doesn't foll ow one these exenptions
then the board, that subcommttee nust -- not should,
but nmust publically advertise the neeting. They nust
allowthe public to attend. They nust take m nutes
of the neeting. And those mnutes should be
subsequent |y approved by the full Board of
Comm ssi oners of the Housing Authority.

So it's sonmething that's different from what
we' ve been doing in the past. | don't necessarily
agree with it, but like | say, what | think doesn't
matter. But according to the attorney general,
that's what we're going to have to do in the future.

So it is going to be tinme consumng, and
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we're going -- | nean | think as far as taking
mnutes, we're going to have to get an enpl oyee of
the Housing Authority to attend the neeting to take
mnutes. And then publish those m nutes and have

t hem approved by the Board.

| hope that addresses the issue. |Is there
any questions?

M. Shea: | would open up any questions of
the nenbers of the Board that have any question for
Attorney Murphy with respect to his expl anati on.
| have a question. How long has this rule been on

t he books?

M. Mirphy: For what, the pen Meeting Law?
M. Shea: R ght.

M. Mirphy: Has to be 25 years.

M. Shea: And you never heard of it before?
M. Mirphy: | never heard of -- no, | heard

of the opening neeting.

M. Shea: But you never heard of this rule?

M. Mirphy: Rght. | never heard of this
rul e.

M. Shea: So M. Drector, did you know
anyt hi ng about this?

M. Wallace: Yeah, | knew the Qoen Meeting
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Law and as Attorney Mirphy said, we operated under
the advice and opinion at that tinme that we didn't
have a quorumso that it wasn't necessary to have a
publ i ¢ meeti ng.

M. Shea: Cay. So if you -- first of all,
t hank you for letting nme know over the weekend about
what transpired in the background, but let's just put
t hat asi de.

If you go into a subcommttee neeting and can't have
three nmenbers, as you said, because that's a
violation, but you have two nenbers of the

subcomm ttee, and that's why we have two nenber
subcomm ttees, because we can't have three,.

To have three -- that's what you' ve been
telling us for the last three years, and everything
we' re done has been under your gui dance and approval .

M. Mirphy: Yup.

M. Shea: And all of the sudden, out of the
bl ue Friday, and I didn't know about it until
Saturday night, which is okay, nowwe can't do it the
way we used to do it because it's been suggested that
we're in violation of the pen Meeting Law, which is
okay. However, let's just work through the process.

The subcommttee of two neets to di scuss

Lowel | Housing Authority Board Meeting M nutes of 06/08/2022
for Approval at the July 2022 Meeting




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 11

capital planning. And they can't discuss capital
pl anning unless it's been posted for how many -- how
many days? You have not told us.

M. Mirphy: 48 hours.

M. Shea: And so if we post -- you have to
just work through that. Tell us how that happens,
posti ng.

M. Mirphy: Well --

M. Shea: Gve alittle nore explanation as
to the process. Because we have five subcommttees,
which is part of our bylaws, and so explain to us,
for the record, what to do.

So when the executive commttee neets we
know what to do. Wen the capital planning conmttee
neets, they know what to do. Wien the residenti al
conmmttee neets, they know what to do. So you have
to explain to us how do you do what you do?

M. Mirphy: So when the subcommttee
decides that they're going to schedul e a neeting,
they would pick a date and tine for that neeting.

M. Shea: R ght.

M. Mirphy: And 48 hours before that
neeting is -- it will be publicly advertised as a

neeting of the subcommttee.
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M. Shea: Explain to us what publicly
advertised neans. You got to get down --

M. Wallace: Posting incity hall.

M. Mirphy: You have your posting at city
hall. |If you go out to city hall, there's a big
board there and there's all these postings of
nmeet i ngs.

M. Shea: So we have to -- on a Friday we
have to notify city hall, the clerk's office that
there's going to be a public neeting on the finance
subcommttee, and it's going to take place on Monday
at such and such a tine.

M. Mirphy: Rght. And he'll post it.

M. Shea: So that's clear. Gkay. |If you
tell themon Friday it's going to be a public hearing
on Monday at 6 o'clock in the norning or 7 o' clock at
night, that's all you have to do?

M. Mirphy: Yup.

M. Shea: Gay. So now you have the
hearing, and this is hypothetical, I think it's
| nportant that we understand, now you have this
public hearing, you notify -- you notified city hall
on a Friday and you tell themwe're going to have a

public neeting on the finance commttee on Monday.
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Does Saturday and Sunday count for those three days?

M. Mirphy: Yes.

M. Shea: Ckay. So now you have a neeti ng,
and how does nyself and Mony Var, as we have
executive hearing -- executive commttee neeting and
we want to talk to the director about a subject
matter. W go to the neeting and the neeting starts
at 9 o'clock. The public's been notified, they
didn't show up. So one person can show up at that
conference roomor they can, | suppose, or 45 timnes
five is 225 peopl e can show up. Then we have to
change the neeting over to here.

M. Mirphy: R ght.

M. Shea: So now you open up the neeting at
9 o'clock, and this is inportant because | have a
feeling that this may happen. Now you have a neeting
and since the executive commttee is going to neet
with the director, Mny Var and the chairman, because
under our bylaws the chairnman nanes the commtt ees,
ten mnutes into the neeting, Attorney Mirphy, we're
going to be tal king about personalities. Johnny
Jones versus Mary Smth.

M. Mirphy: R ght.

M. Shea: W can't tal k about personalities
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at the public hearing. Now we have to go into
executive session.

M. Mirphy: Correct.

M. Shea: So the neeting opens up at
9 o'clock and 10 after 9 we're going to tal k about
personalities. W've got to go into executive
session. The commttee then votes to go into
executive session, but the neeting's still open.
It's been gavel ed on, hasn't been adjourned yet. $So
the neeting is still open, and Mony and | deci de
yeah, let's go for breakfast out to |HCOP and after
that we'll go to lunch. Let's discuss this thing.
And we're going to neet back sonetine this afternoon.
And at 4 o' clock we decide to neet back and we get
back to the neeting and we decide, you know, we're
not too sure where the -- he's right or she's right.
V're going to take it under advisenent. W' re going
to keep the neeting open. |If that be the case, and
you' re noddi ng your head, that's the way it goes, and
| don't knowif that's the way it goes, | never knew
of this rule, and unfortunately | only started the
job 52 years ago and | never heard of such a rule.
But that is the rule. And | saw the report fromthe

attorney general. And it's very nice to get back to
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us, but under that hypothetical situation, what have
you real |y acconpl i shed?

M. Mirphy: Nothing.

M. Shea: Thank you. And but you know what
that woul d do, that hypothetical situation that |
gave? It really violates the spirit of the | aw
That's why you don't do sonething like that. | would
never do anything like that. Because you don't want
to violate the spirit of the law. An open neeting is
to have an open di scussion pertaining to a subject
matter. And | was just surprised, we had a
conversation, and I'msure that the people were
surprised, that that's the law. But, you know, we
want to be open. There's no reason not to be open.

Everything we discuss prinmarily is really
di scussed here. But | do think that you coul d open
the neeting and then guess what, you can adjourn it.

W're not going to adjourn. W're going to go in

r ecess.
M. Mirphy: | would continue it for next
week.
M. Shea: No. No, no. You can't. You got
togoinrecess. W're going to neet back -- we're

going to neet back next Saturday night at 2 o' clock
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in the morning. Watever it may be. That's a
foolish thought, but that's a violation. But you
were really shocked to hear that.

M. Mirphy: Yes. Because | represented the
Dracut School Commttee for probably 15 years, and
that was always our opinion. It was ny opinion
because they have subcommttees too. And especially
going to col |l ective bargai ning, each union that they
have at the Dracut School Departnent, they assign two
menbers of the board to that subcommttee to
negoti at e.

M. Shea: Exactly.

M. Mirphy: So | would be -- they say we

have to -- do we have to have an open neeting when we
do these collective bargaining? | say absolutely
not. You only have two nenbers and you have -- they

have five nenbers of the board and it's no quorum
t here.

M. Shea: Ckay. Wll | guess that -- |
just really wanted to wal k through that hypotheti cal
wth you. | don't know what you're -- | don't know,
I'mnot going to question the aw that's been on the
books for 37 years | guess, but it's just -- it's --

['"mjust going to let it go like that.
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But you can open the neeting and close it.
Not close it, just going to take -- because
unfortunately sonetinmes -- | think Conmm ssioner Mny
Var will agree, you know, sonetines you do get into
conversations that you -- that you have to have a --
you're dealing with people's lives and futures and
that's all.

| nmean, | just wanted to put that -- |
wanted to put the process out there. And | woul d
assune that everybody's heard the process. And
that's basically it. It's kind of -- it was just a
surprising point. But when you get to be ny age, |et
ne tell you, life continues to be a | earning process.

M. Mirphy: And m ne.

Let ne give another exanple. Say you had a
subconm ttee that was dealing with collective
bar gai ni ng i ssues. You post the neeting for say
10 o' cl ock on Monday. And then the public shows up
and you' re about to go into executive session
I mredi at el y, because that subject we went into
executive section, collective bargaining, and the
public has to go away and not hi ng' s done.

M. Shea: Just one final question. For the

record, you're going to a finance conmttee neeting
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and you have before you a pay raise for Jonny Jones.
And the admnistration wants to keep Jonny Jones at a
$3,000 pay raise, and the executive committee or the
finance conmttee wants to give Jonny Jones a $4, 000
pay raise. So they have to state why he shoul d get
the three and we have to state why he gets the four.
Is that subject to the Qoen Meeting Law? Because at
that point they'd be tal king about Jonny Jones.

M. Mirphy: No. | think it's subject to an
executive session. You're tal king about the
character and the experience and the performance of
t he i ndi vi dual .

M. Shea: And that's -- | thought that was
t he answer because, you know, you coul d get into what
they call reputation node pretty easily. And you' ve
got Jonny Jones' next door nei ghbor who don't I|ike
hi m because he marks his car and his strike wheel at
times goes up. | don't want to hurt anybody. I|I'm
not here to hurt anybody. But it's kind of delicate,
Kevi n.

M. Mirphy: Yeah.

M. Shea: | think that's the way | | ook at

M. Var: Don't the subcommttee, it has to
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be approved by the attorney general anyway, right?
By | aw.

M. Mirphy: Yes.

M. Var: | don't know why. That's |ike
doubl e wor k.

M. Mirphy: | know. |If you |look at the
definitions of a public body in the law, it
specifically states a quorumof the full board, which
neans three nenbers. That's what | comonly had
thought for all these years. But they disagree with
ne. And like | say, ny job is to protect you. And
it's the attorney general that enforces this | aw.

And i f anybody conplained to the attorney general
about it, then it would be an issue.

M. Shea: Wth that being the case, | think
we have a pretty good idea of how to proceed and |
don't have any problemat all wth respect to
proceeding that way. | don't except -- | was really
surprised. That's all. | don't have any problem
with it because what the heck, except sonetines |
think in the executive session we talk to the
director about personalities. And the finance
commttee, we tal k about how you grade the efficiency

of enpl oyee X and, you know, we don't always agree.
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M. Mirphy: And not only can you not talk
about the reputation, the character of the
i ndi vidual, but if you do that individual has the
right to be at the neeting when you're doing it. $So
I f you all of the sudden came up with that issue that
you feel that -- did you have to call that guy in or
that wonman in and we're di scussing your reputation,
your character, you have the right to be here for the
nmeet i ng.

M. Shea: Well Conm ssioner Marr took care
of that situation a few nonths ago when he called ne
and said do we have insurance? Do nenbers of the
Board have insurance? Have an insurance policy to
protect us for defamation. And | said gees, that's
news to ne. And | called the director and everybody
ensured -- you know, it's kind of crazy out there at
times. There's a way of --

M. Mirphy: Mssachusetts CGeneral Law
Chapter 258 protects you in cases like that. The
statutory protections al so.

M. Shea: But there's a way on every
cor ner.

M. Mirphy: The real thing is | ook at the

exceptions of the insurance policy. They always
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excl ude such things, coverage w se, exclusions in the

real world.
M. Shea: | thank you for your explanation.
It's for the record. | think it's pretty nuch, |'m

sure, planning to do with this, we have to cover as
you get into the weeds of this stuff. But | think
basi cal | y speaki ng, we have a commttee neeting, the
chairman of the commttee should notify the director
of the neeting, the date, and the place. And we
should notify -- probably have in these cases, we
coul d probably have Andrew cone in and keep the
mnutes of the neeting. And that neeting record is
part of the next neeting as part of our workday.

M. Mirphy: Ckay.

M. Shea: ay. Everybody get that?

M. Var: Yeah.

M. Shea: Ckay. Rodney, go ahead.

M. Bliott: Yeah, thank you. So for the
record, I'mthe individual, so everyone knows, it

wll be part of the record, that when Comm ssi oner
Marr contacted ne, let's have a neeting, | requested
that the neeting be posted. | think the guidance is
pretty clear.

For 24 years | served as a nenber of the
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Lowel | Gty Council. Wen the Qoen Meeting Law was
adopted by the attorney general, we're all required
on a two-year annual basis the (pen Meeting Law
training and get certified.

| was aware of it, anytine there's public
del i beration regarding recent public dollars and
public affairs, you have to post the neeting. |I'm
not really sure -- and it takes mnutes. It's a
public record. So people can cone and participate
shoul d they want to.

So | appreciate the fact that you got an
opinion, | was not aware of that. That's great.
Because | did -- | have read on nore than one
occasion the citation, and the | anguage that is very
clear that any tinme there is a public body and a
subconm ttee, it's a public body. Wiether it's two,
three, five, it doesn't matter. | think it's good.
| think it's open. The commttee is open to
transparency, which is good.

That's all. | just thought it was inportant
we post it when we have a neeting and it was a good
nmeeting and the Authority is protected. Thank you.

M. Shea: Conmm ssioner Marr

M. Marr: W had a good neeting with Adam
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Sherry, Jonathan, Laura and Karen. The mnutes were
hel d and recorded, along with a good anount of
i nformati on was expl ained to us that otherw se woul d
have been nmaybe a different |anguage to us if not.

VW touched on a project on Gant Street. At
a different tine we can all go over and really get in
to neet. M and Comm ssioner Elliot reported to and
took a | ook at the property and we have sone vi ews on
the project that differ fromwhat we have on paper
here. | nean at another tinme we really can get into
it and go over it. But otherwise it was a very, very
good neeting. W had sone good information out of it
and | was very happy with it. Commssioner Hliott,
were you?

M. Blliott: Yes. Thank you, M. Chair.
Now | appreciate the tine and effort that the staff
took, Sherry and Adam our COO, CFQ as well the
pl ani ng staff and Comm ssioner Marr. W had a |ot of
gquestions, and it was well worth the tinme, in ny
opi ni on.

Alot nore noney cane in this year, that's
the good news. That's the good nessage. Than in
prior years. And | believe that the capital

pl anni ng, the five-year plan lays out in great detail
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the use of these funds. And M. Marr, we had a | ot
of questions. Particularly we cane to the executive
director for sonme records earlier. Wen it cones to
the federalization program | was not aware of it.
It's a very good thing you ve been working on, for
quite sone tine, on Dublin Street. And the bond
fundi ng, incone used to fund the capital projects.
I'mnot going to go into all the details,
but notions were nmade, commssioner will -- the
Chairman will bring themforward to recommend bot h of
these. Both the capital inprovenent plan for the
state as well as the Housing Authority capital fund
programthat was presented with the anmount of
6. 152879. | thought what was interesting was, |

t hi nk Jonat han i ndi cated, you know, | did ask what is

the -- what is it for abatenents. State wide it's
about 3.5 billion dollars.
So while thisis -- this is a good anount of

noney, it's just a drop in the bucket. But | think
they -- | feel the plan and the expenditures are very
efficient and we're going to acconplish a | ot of

| nprovenents given the noney that we have. And of
course we can see on page 4, page 5, you know, the

funding that we have to invest just to the scattered
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sites. And it's significant. So hopefully that
programw || be funded and the state will adopt it
and approve what we approved here.

But those are ny comments, M. Chair. |
appreciate your tine and effort and all the answers
that were given to the questions, because there were
alot of them W net for an hour and a half. It
was a good plan and we support it.

M. Shea: kay. | guess we got that pretty
much under control. So the subcommttee argunent
before | guess the report was basically what you
heard and what Attorney Mirphy has advi sed us to do.
And so | -- | thank you for the report. So wth
respect to that report, | guess a notion is in order
to accept the statenents nade thus far to change Item
Nunber 4. And with that being the case it would be a
noti on nmade by Comm ssioner Mony Var, seconded by
Comm ssi oner Rodney Elliott to accept the comments
bei ng nade with respect to the itemthat we just
di scussed for 27 m nutes.

The clerk will call the roll.

M. Wallace: GConmm ssioner Marr.

M. Marr: Yes.

M. Wallace: Chairnman Shea.
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M. Shea: Yes.

M. Wallace: Vice Chairnman Var.

M. Var: Yes.

M. Willace: Comm ssioner Bernes.

Ms. Bernes: Yes.

M. Wallace: Commssioner Hliott.

M. BHliott: Yes.

M. Wallace: That's five yeas.

M. Shea: Thank you. Next itemon the

agenda is finance report, and once again we have our
chief financial officer, Ms. Gblinis here. And she
wll run through the financial report, which is the
period ending April 30th. And we |look forward to
hearing your report. Thank you.

Ms. @Gblin: Thank you M. Chair.

The Authority's operating statenent for the
period ending April 30th, 2022 were provided to the
Board for their review To date nost prograns renain
revenue produci ng and are exceedi ng budget esti nates.

For the nonth of April our federal AWPs saw
a $530, 000 increase in operating gains resulting from
the receipt of deferred 2021 capital fund operation
revenue.

Qur HUD multi-fam |y devel opnent saw an
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I ncrease of 24,000, and our state portfolio saw an
I ncrease of 18, 000.

Qur Housi ng Choi ce Voucher Program saw a
decrease of 67,000 for the nonth of April. Rent and
subsi dy anounts across the four AMPs are within
budget followng with three out of federal -- three
out of four federal AWMPs exceedi ng budget esti nates.
This is due mainly to HUD estimating operating fund
eligibility through April.

Proration |l evels remain at 95 percent
through April, which is in line with our budget
estimates. Proration levels are on the rise. My
and June proration is estimated at 105 percent.
Agai n, we budgeted at 95 percent. So what that neans
Is credit revenue renmai ns under budget due to the
reversal of prior year accruals, which is entirely a
timng issue.

The net neter credit rate remains at
23 percent exceedi ng budget estinmate of 18 percent.
$0. 18, sorry.

Most expenses across all AWPs are within budget
tol erance through April. Adm n expenses renai n under
budget, and |legal, eviction, and | T expenses.

Uilities remai n under budget, but we
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anticipate this will change as the year progresses.
Mai nt enance expenses renmain at or bel ow budget
tolerance in our federal prograns through April. Qur
state portfolio has seen significant budget overages
I n mai ntenance, materials, and contracts. W are
seei ng agency wide a significant increase in nateri al
costs such as plunbing, electrical, and cabinets.

| nsurance and benefits are in line wth budgeted
esti mat es.

Qur ot her general expense category is also
under budget in three out of four AMPs due to
collection deferral until our year end.

The Authority audited its financial
statenents for the fiscal year end ending 9/30/2021
were provided to the Board for their review | am
pl eased to report to the Board that we received an
unqual i fi ed opi nion on our audit with no material or
significant deficiencies noted. This is a true
I ndi cator of the hard work and dedication of all of
our staff throughout the year.

Just a quick summary of our yearend
financial. The Authority changed net position for
the fiscal year ending 9/30/21 with 6.7 mllion. It

Is inportant to note that this change includes a gain
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of 5.4 mllion fromthe sales of scattered site
properties, and capital fund grants totaling
2.2 mllion. After detecting these itens, the actual
operating loss for the year totals at 971, 000.

The Authority's total net position as of
9/30/21 was at 26 mllion. The net position is nade
up of three categories: Net investnents and capital
assets totaling 32 mllion, restricted net position
totaling 7 mllion, and unrestricted net position
totaling a negative 13 mllion.
At this tine I'll open up to the Board for any
guesti ons.

M. Shea: Thank you very nmuch, Ms. dblin,
for those comments. | open it up to any nenber of
t he Board of Comm ssioners to ask our chief financial
of ficer questions. Hearing none, | have a question.
Wul d you just explain in general terns for the
record, we have a surplus in the capital -- in the
operating account. The admnistration account. W
have a surplus in the account. | talked a little bit
about this out in the hallway about the hypotheti cal
about, you know, an enployee is paid overtine. Wuld
you pl ease explain to us how you transferred noney

fromone account to another account to pay overtine?
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Ms. Gblin: So our budgets are fully
fundable. Meaning if there's alineitemthat is
under budget and a line itemthat's over budget, |
can take funds fromone line itemand nove it to
anot her.

As far as surpluses at the end of the year,
our surpluses roll into our reserves. SO we are --
we have a surplus at the end of the year, we keep
that. And it rolls into the next year and we can use
that for a future year.

M. Shea: W set up an account |ast year
voted on by the -- what we anticipated, or even
better put, what | anticipated with the director,
what | anticipated the court finding against us. It
was $150,000. And | owe the director a steak dinner.
To spend that noney and the case -- okay.

So let's just take that itemof $150, 000
that is in that account. Can that noney be spent to
pay -- to pay for -- can you transfer that noney, any
of that noney to pay for overtine?

Ms. Gblin: Yes. Provided it's a surplus.

M. Shea: So when soneone says that there's
no noney for overtine, that's just a disgruntled

person not knowi ng what they're talking about?

Lowel | Housing Authority Board Meeting M nutes of 06/08/2022
for Approval at the July 2022 Meeting




© 00 N oo o A~ W N PP

N N N NN P P R R R R R R R R
A W N RFP O © 0 N O O M W N P O

Page 31

Ms. Gblin: Yeah, | mean, no one's brought
overtinme need to Adam to our know edge, so | don't
know t he context of it.

M. Shea: | just want that for the record.
| knew the answer. Sone answers | do know, nost of
the tine | don't know But in that particular case
there's $150,000 that we voted on to spend. That we
can transfer that to -- well we can't get involved in
the capital budget. But so we are -- we're allowed,
particularly in that account, we're allowed a | ot of
flexibility. [If by chance we want to think about
gi ving our enployees a cost of |iving increase
adjustnment in the fall, if we have surplus in that
account, we can transfer it to the payroll account.

Ms. Gblin: Correct.

M. Shea: That's correct. D d you say
that's correct?

Ms. Gblin: Well there's program

constraints as well. But in general, yes.

M. Shea: That's all. Because -- okay.
I'mgoing to end there. | just wanted sonethi ng on
the record. | thought | knew the answer. There's a

reason for everything. Let's just end it there.

Ckay. Thank you. Any other comment? Ckay.
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Thank you for your report and there's a notion nade
by Counsel or Mony Var, seconded by -- counsel or.

Comm ssi oner, sorry. Seconded by Comm ssioner Matt
Marr to accept the finance report by chief financial

officer, and the clerk will call the roll.

M. Wallace: GConmm ssioner Marr.
M. Marr: Yes.

M. Wallace: Chairnman Shea.

M. Shea: Yes.

M. Wallace: Vice Chairnan Var.
M. Var: Yes.

M. Wllace: Comm ssioner Bernes.
Ms. Bernes: Yes.

M. Willace: Commssioner Elliott.
M. Eliott: Yes.

M. \Wallace: Five yeas.

M. Shea: Thank you. Next itemis the

report of the chair.
Not hi ng.
The next itemis the report of the executive
director.
M. Wallace: Mdiumrare.
M. Chairman, tonight just a couple --

M. Shea: Well I'mwaiting for an
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adjustnment in ny Social Security checks to take you
out to MDonal ds.

M. Wallace: Happy to introduce two new
enpl oyees to the Housing Authority tonight. Starting
with a new enployee that's going to be working in the
JobsPLUS Program her nane is Lillian Kaitare.
Lillian started in the JobsPLUS Program back in
April. She comes to us with a BA in psychol ogy from
UMass Boston and she's a forner resident services
coordinator at a conpany in Boston prior to a
pronotion to a conpliance specialist. She holds an
occupancy specialist certification fromNarrow and is
fair housing certified. Lillian's experience in
housi ng managenent, custoner service, and resident
service will be a great benefit to the JobsPLUS
Program So at this tine would |like to introduce
Lillian Kaitare.

( Appl ause)

M. Wallace: And it's ny pleasure to
i ntroduce to you the newest nenber of the capital
team This is Karen Patenaude who is the
admnistrative assistant. Karen started with our
capital teamon May 23rd. She is a career

admni strative professional w th extensive
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experience. She cones to the LHA nost recently from
Metal Crafters in Methuen, Mass. And Karen al so

hol ds an associate's degree from M ddl esex Comrunity

College. And I'msure you will find that she will be
an asset to the capital nmanagenent team And this is
Kar en Pat enaude.

( Appl ause)

M. \Wallace: Al so, another one of the board
initiatives over the years is to do nore and nore
resi dent appreciation |uncheons. Three of them have
been schedul ed beginning in June. | wll get the
dates to the Board nenbers which will be invited, but
the first one is June 15th at 1:00 p.m It's a pizza
party for the residents of Belvidere Heights to
cel ebrate their new common space and of course
comm ssioners wll be invited to that and you're
wel cone to attend.

The followi ng week there will be one on
Vednesday on June 1st, and that will be at Concord
River MIls on Stackpole Street, again celebrating
their community room openi ng.

And lastly there will be on June 30th at
4:00 p.m at Gtyview Towers, again, celebrating

their community room opening. And these | uncheons,
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as the Board has indicated, are nice ways for our
staff to interact with the residents and hear from
themin a nore relaxed and informal setting.

So we'll send out official notifications to
the Board with invites to those pizza parties.

And the last itemthat | have tonight is
just a remnder to the Board that on June 16th from
5:00 to 7:00 p.m is our scholarship night. I'm
happy to report there will be ten recipients this
year. And the event will be held at the Al en House
at 1 Sol onon WAy at Uvass Lowell. And we're | ooking
forward to it.

V¢'ve had a ot of people step up, plus

sponsorships, and ten really interesting kids, the
maj ority which come fromNorth Common Vil lage, and
they're going to Merrinmack Coll ege, Northeastern,
M ddl esex Community Col | ege, UVass Lowel |, Rivier.
One of themis a track star who went to vocati onal
school , cones out of the North Common Vill age, was a
state chanpi on, has a $24,000 a year scholarship to
Merrimack Col |l ege comng out of the North Common.
And you' Il get a chance to neet themthat night on
June 16th | hope.

M. Shea: Thank you for that. [|'d like to
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just put sonmething else on the record. | talked to
the director about this. | think the Housing

Aut hority has done a | ot of good, positive things in
the last 12 nonths. And a couple of it cones to mnd
Is the recent opening of the new facilities for Tha
Chhan's division over at the courthouse. Another
itemthat comes to mnd is the health fair that we
had under the | eadership of Paul a Gouveia, and how
well that was attended. And | said to the director
that | think we're doing a |lot of good things here at
t he Housing Authority, but we're not getting the
nessage out to the public. And | happen to be on the
LRTA board, so | shared -- and I"'mon their finance
commttee and we have a person that works at the
LRTA, we have that person and he does -- he does
public function news reports. And | asked, | said
what do we pay that person? And they pay the person
| i ke $45 hour, which | thought was pretty cheap. |
told that to Gary.

But it just seens that we're doing a | ot of
good work. The work that's being done at Qtyview
today, | was talking to Matt about it earlier, just a
| ot of good stuff happening. The mllion dollars we

spent at the South Common fixing up those -- that
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ground. So we're doing a lot of good stuff. Qur

capi tal nanagenent people are really working hard as
we try to fix up, you know, properties that have been
there for 75 years. However, | said to the director
I|"mnot too sure that we're getting -- the public
Isn't know ng about that.

Now when | get an enail show ng nice
pi ctures about the health fair that -- | don't know
why -- | don't know howto do it, but | don't know
why we don't have that down to The Lowel | Sun so that
when they're looking for a story a nonth from now
they can print this stuff. | just think -- and |
don't know what the answer is, but we're doing an
awful ot of good things here. And we're not | ooking
for any public praise. W didn't take this job for
that. But we're not getting -- | think the public
doesn't know how hard we're working to try to carry
out our fiduciary responsibilities. And so,

M. Drector, would you just address that?

M. Wallace: Yeah so, you know, as you know
we have an extensive stakeholders |ist, and included
on that stakeholder list is the nedia. Probably four
or five different people at The Lowell Sun, and we
also send it to WCAP to Teddy Panos. And the
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turnover at The Lowel | Sun has been, you know, so bad
it was difficult to find sonebody to take interest in
our stories. But since then we have found the person
and that person has already been here, is getting
ready to do a story on the schol arship event, getting
ready to do a story on the grand openi ng of the

| easing office, and is prepared to do what ever ot her,
you know, stories we have. So we have her contact.
And al so coincidentally tonight |'ve spoken earlier
to Kasey G een and said, you know, we send stuff down
there, it goes to Teddy and, you know, | don't -- |
never receive a response. So | think that | asked
her for her email address, | don't have it yet, but
she's going to give it to me and then we're going to
be able to send those stories to her as well. So |
think we solved it.

M. Shea: The work that we're doing, | was
talking to Matt about Gtyview | nean that's an
unbel i evabl e project. And that's a good story. So |
just -- and there's a couple of others that | could

nmention, but you get the gist of it. So | don't know

what the answer is, I'"'mnot paid to, but conme away
wth that answer. But | just think we're doing an
awful ot and we get -- you know, | listen to WCAP
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and, you know, those are good stories. And given to
themthey' || feel -- they're nore than happy to
publicize it. But that's just an idea that popped
up. And talking with Mony Var about it, he tends to
agree with ne. And so it's just a question of what
nore we can do to let the public know that we're not
perfect, but we're doing the best we can.

And as | said to Matt, we spend $5 nillion
in repairs, we need another 25 mllion waiting in
line. So we just keep the thing going.

| just wanted to put that on the record, our

conversation, but you should aggressively try to take

those stories off the email, that you send us an
email and get it out to the public. | thinkit's a
good point. | knowit's getting to be 6 o' clock and
the Celtics are playing tonight. | see Attorney

Mur phy over there turning red. So with that being
the case, thank you very much, M. D rector, on item
nunber -- so we'll have a notion to accept the report
of the executive director. Mtion nade by

Conm ssioner Natt Marr, seconded by Conm ssi oner
Joani e Bernes to accept the report of the executive
director. The clerk will call the roll.

M. Wallace: Conm ssioner Marr.
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M. Marr: Yes.

M. Wallace: Chairnman Shea.

M. Shea: Yes.

M. Wallace: Vice Chairnman Var.
M. Var: Yes.

M. Wallace: Conmm ssioner Bernes.
Ms. Bernes: Yes.

M. Wallace: Commssioner Hliott.
M. BHliott: Yes.

M. Wallace: Five yeas.

M. Shea: The next itemon the agenda is

7.1.1, one notion to accept the Housing Authority's
proposed state annual plan and capital inprovenent
plan for fiscal year 2023. And | guess we've had a
full discussion on that. So, therefore, any
qgquestions further for the record on Item

Nunber 7.1.1? Hearing none -- sorry, Comm ssioner
Elliott.

M. Blliott: No, | don't have any
guestions. As the nenbers attended, after having a
t hor ough di scussion, this is the right recomendation
that the capital planning commttee did recommend. |
think Chairman Marr and nyself nade a notion to

recoomend to the full Board that this be adopt ed.
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M. Shea: GCay. Wth that being the case,
we have a notion to accept Item Nunber 7.1.1 by
Comm ssi oner Matt Marr, seconded by Conm ssi oner Mony
Var. The clerk will call the roll.

M. Wallace: Conm ssioner Marr.

M. Marr: Yes.

M. Wallace: Chairnman Shea.

M. Shea: Yes.

M. Wallace: Vice Chairnman Var.

M. Var: Yes.

M. Wallace: Conmm ssioner Bernes.

Ms. Bernes: Yes.

M. Wallace: And Conm ssioner Elliott.
M. Eliott: Yes.

M. \Wallace: Five yeas.

M. Shea: Thank you. The next itemis Item

Nunber 8, old business. M. Drector, any old
busi ness?

M. Willace: No.

M. Shea: | see Mary Ann here. Mary Ann,
I'msorry, for the record, we wanted to thank you for
your effort once again. |'msorry for not -- okay.
So there's no old business. So Item Nunber 8 is

gone.
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| tem Nunber 9, new business. A, notion of
t he Board nenbers? Any notions of the Board nenbers?
No.
And executive director announcenents.
M. Wallace: No further announcenents,
M. Chairnan.
M. Shea: Item Nunber 9 is gone.
Wth that being the case the Chair wants to
I ndicate the next neeting is going to be held
Vednesday July, 13th at 5:00 p.m here, the Mercier
Center. And we |ook forward to the schol arship
awar ds which woul d be the 16th of June, 5:00 to 7:00.
Wth that being the case, notion to adjourn
by Comm ssioner Mny Var, seconded by Comm ssi oner
Joanie Bernes to adjourn. The clerk will calling the
roll.
Wl | ace:  Comm ssioner Marr.
Marr: Yes.
Wl | ace: Chai rman Shea.
Shea: Yes.
Wal |l ace: Vice Chairman Var.
Var: Yes.

VWal | ace: Comm ssi oner Ber nes.

F S s 55555

Ber nes: Yes.
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M. Wall ace:
M. Elliott:
M. Wall ace:

Comm ssioner HIliott.
Yes.

Fi ve yeas.
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(Wher eupon the Board of Conmm ssion's neeting

adjourned at 5:59 p.m)
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